
June 28, 2004 Send Carryforward Letter to Departments
July 1, 2004 Post FY 2005 Budget
July 5, 2004 Independence Day

July 13, 2004 Council Meeting
July 16, 2004 Carryforward Due

August 7, 2004 CIP Instructions out to Departments
August 10, 2004 CIP Training and Q&A
August 10, 2004 Council Meeting
August 13, 2004 Cash Flow Reports sent to Departments from Finance
August 20, 2004 Noon Deadline for Submitting Reclassification and new Position Requests to Human Resources

August 24-25, 2004 Council Retreat

September 6, 2004 Labor Day
September 7, 2004 Carryforwards to Finance Committee

September 14, 2004 Council Meeting - Carryforward to Council
Leadership Team  Retreat - Discuss Department New Initiatives

September 15, 2004 CIP Due - including Schools
September 15, 2004 Cash Flow Projections due Back to Finance (Robin Mamola) from Departments
September 16, 2004 Initialize Budget
September 21, 2004 Recruit Budget Analysts
September 28, 2004 Council Meeting

October 7, 2004 Budget Instructions to Departments/Constitutionals at Key Leaders (Budget Contacts Invited) 
October 12, 2004 Council Meeting
October 12, 2004 Preliminary CIP Financing Plans due from Finance to Budget Office
October 13, 2004 CIP to Planning Commission  and Physical Development Committee (PDC)
October 15, 2004 HR Reclassifications and New Position Recommendations to Departments (include in Personal Service Sheet)
October 19, 2004 Q&A for Budget Contacts
October 18, 2004 FY 2005 Amended Grants Budgets Due
October 26, 2004 Council Meeting
October 29, 2004 Personal Services Budget Due

November 1, 2004 Open Budget Module for Keying
November 2, 2004 Preliminary CIP to PDC
November 5, 2004 Budget Analyst Training
November 9, 2004 Council Meeting
November 9, 2004 First Draft of Finacial Projections (Expenditures/Revenues/Debt) completed by Finance

November 10, 2004 Planning Commission CIP Recommendations to City Manager
November 15, 2004 Small Departments Budget Requests Due 
November 22, 2004 Medium Departments Budget Requests Due
November 23, 2004 Council Meeting

November 25-26, 2004 Thanksgiving Holiday

December 1, 2004 Budget Analysts Recommendations for Small Departments due to Manager
December 6, 2004 Large Departments Budget Requests Due

December 6-10, 2004 Manager meet with Small Departments and Budget Analysts as necessary
December 10, 2004 Close Budget Module
December 14, 2004 Council Meeting - CIP to Work Session to include Financing Plan and Debt Projections
December 15, 2004 Budget Analysts Recommendations for Medium Departments due to Manager
December 20, 2004 Budget Submission for Water and Sewer Funds Due

December 23-24, 2004 Christmas Holiday
December 31, 2004 New Year Holiday

January 3-7, 2005 Manager meet with Medium Departments and Budget Analysts as necessary
January 10, 2005 Budget Analysts Recommendations for Large Departments due to Manager
January 11, 2005 Council Meeting
January 15, 2005 Expense Base to Finance for Projections

January 17, 2005 Martin Luther King Holiday
January 18-21, 2005 Manager meet with Large Departments and Budget Analysts as necessary

January 21, 2005 Revenue Projections to City Manager
January 21, 2005 Schools Operating Budget Due
January 21, 2005 Fund Summaries Due From Accountants
January 25, 2005 Council Meeting

CDBG & HOME Status to Council
January 26, 2005 Recommendations to Departments at Leadership Team Meeting
January 28, 2005 Departments Adjustments Due by NOON
January 31, 2005 Begin to Balance Budget

February 1-4, 2005 Balance Budget
February 8, 2005 Council Meeting

February 21, 2005 Presidents' Day Holiday
February 22, 2005 Council Meeting
February 24, 2005 Proposed Budget to Printer

March 1, 2005 Proposed Budget to Council
March 8, 2005 Council Work Session - Departments to Present to Council

CDBG & HOME Public Hearing
March 15, 2005 Council Work Session - Departments to Present to Council - CDBG and Home Discussion
March 22, 2005 Council Work Session - Departments to Present to Council
March 29, 2005 Council Work Session - Departments to Present to Council

Ad for Public Hearing

April 12, 2005 Public Hearing for Budget
Adoption of CDBG & HOME

April 19, 2005 Work Session - Council Balance Budget
April 26, 2005 Work Session - Council Balance Budget

May 10, 2005 First Reading of Budget for Adoption
May 24, 2005 Second Reading of Budget for Adoption
May 30, 2005 Memorial Day

June 23, 2005 Adopted Budget to Printer
June 26, 2005 FY 2006 Budget Rollover Testing
June 30, 2005 Adopted Budget to Council and Departments
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